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Summary of Phase Ill Year 4

Executive Summary
Thefourth@ ST NJ 2F GKS LYLX SYSylGldAz2y |yR 9@l ftdzd G§dA2Y LKI
began January 1, 20-and ende February 28, 220. Duringthis timeframe the Baby Watch Early Intervention
Program Baby Watchor BWEIPteam did not have any employee turnover or job vacandiésh a fully
staffed team the knowledge, cohesiveness, and expertid¢he Baby Watch tearnontinues to buildAs a
result, Baby Watchasbeg’ | 6f S (2 &dz00SaatdzZ & YandBakeFsymfibahtiNR & A
improvements based ostakeholder input.

Throughout 2019Baby Watctsustained work omach of theStateSystemic Improvement PlaB$IPstrands:
Assessment, Professional Development, Family Engagement, Collaboration, and Compliance and Quality
AssuranceDuring this timeBaby Watch chose to merglee Family Engagemeand Collaboration Work
Groups resuliingin arenewed ability tcadvance work and strengthen the outcomes for previously identified
202S00A DS a Baby WatcfhhsKioprovifled & $iMR evaluation and data repiort the current
reporting year qualitative and quantitative data faachSSIP strand, as well as suppagevaluation and
presentation of otheBaby Watclprogramdata.

Ly FEAIYyYSyld 6A0GK | (dtokeasdre that UtatBart.Clproidesdnisistedtihighquiadity & S
early interventionservices for all eligle children throughout the stateggardless oWhere they live Baby

Watch has optimize:local Ebrogramand stakeholderesources to have a positive impact on thiate

identified Measurable Result (SIMR)2019

State-identified Measurable Result (SIMR)
As a result of early data analysis andlépth discussion by the SSIP Core Work Team, SSIP Leadership Team,

and the SSIP Broad Stakeholder Group, d&thrmined ourStateidentified Measurable Result (SIMR)
outcome would be

Tosubstantially increase the rate of growth in positive seeiabtional skills (including social relationships) for
culturally diverse infants and toddlers with disabilities in Utah by the time they exit Part C. These children will
move closer in functiongto that of sameaged peers, as reflected in Summary StatemeylFFY201®Baby
WatchEarly InterventiorProgramwould like to increase child social relationships (Child Outcome A) by
substantially increasing rate of growth (SS1) for children of @llfudiverse backgrounds as measured by the
Child Outcomes Summary (CORBje latest data report indicatesslight decrease from last year

Reported Data

Baseline Data: 2013

FFY 2013 2014 2015 2016 2017 2018 2019
Target 65.00% 65.00% 65.00% 66.00% 67.00% 67.00%
Data 65.00% 70.78% 67.11% 60.55% 63.59% 63.32%

Key: Gray — Data Prior to Baseline, Yellow — Baseline

4/20/2020 4
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Evaluation Activities, Measures, and Outcomes
Baby Watclwasable to obtain and analyzguality quantitativeand qualitativedatain 2019. Several reports in
the Baby Toddler Online Tracking System (BTOTS) were evaluated and revised to ensure that correct and
accurate data was being pulled from the database. In addition, new fields were added to the database and
guidance and TA was provided to all early intervention programs across that Blegiee was an emphads
further educateearly intervention providers and data entry staffoutthe value andmportance of accurate
and reliable documentationin the folowing report, Utah Part C demonstrates reliable results measures for the
a 0 | 2098 4IP work, in addition to the successful completion of Improvement Strategies and Activities.

Notable Changes to Implementation and Improvement Strategies
L0 K Q3ork£ontindes tgaddress | 0 @ 2 éxigtiGgkSQI®heory of Action and Logic Mod&hrough
2y32Ay3 SOFftdad GA2Yy 2F ! (l K@dhstrandédntindes tp §ddressnprovedied &3S Y
strategiesandhow they contribute to achiemgUtahQ a {Skaketwlder input has been valualiehelping to
determineactivitesi K & gAf f O2y Ay dzS I 2arlidtedBnyicasyste®dy | G KQa &

Baby Watchacknowledgesthe need to reevaluate previousSIRimelines. Through evaluation of corteped
improvement activities for the current reporting year, Utah has made necessary and appropriate adjustments to
projected timelines durin@019 Newly identified timelines allow for thorough evaluation and successful

outcome reporting fo2020

Stakeholder Involvement in the SSIP Evaluation
Throughout the current reporting year, stakeholdersre actively involved ithe ongoing development and
implementation of. (i | 83IPa Stakeholdenereinformed aboutl K S LINE 3 NISEIRwok#ICC (i | KQa
meetings, grantee meetings) webinars, as well as trainings provided bgtate and nationalechnical
assistance groups$stakeholder survey responses continue to provide valuable feedback regarding the state's
SSIP work.

Stakeholder work groupsalvecontinuedfor each of the SSIP strands, éBaby Watch encouragetakeholdes

to advise and assist the lead agency in decisiaking processestakeholder involvement has resulted in more
positive reception of Utah early intervention system changasyell as increased trust between the lead

agency and early intervention administrators, providers, and teams acros3tae of UtahSSIP ark groups
continueto promote positivesocialemotional outcomes foUtahinfants and toddlersincludingpositive sociat
emotional relationships for children of culturally diverse backgrouBddby Watchalso continues taollaborate

with community partners tamprove! G F KQ&a / 2 YLINBEKSy aA @S .{eadSy 27F /| KA

Community partners such as Help Me Gidtah, the Utah Parent Center, and the UtAlsociation for Infant
Mental Health (UAIMHjontinue to beinstrumental in identifying resources and creatimgterials to further
support familieswith special needs infants and toddlers framlturaly diversebaclgrounds.In addition,under
0§KS RANBOGA2Y Gy HerbértedRchildid@d@rddrdng intreasetiorts through a

coordinated system to improve outcomes for children birth to five. As reported i2@i& B&rly Childhood
Services Studiyom the Utah Education Policy Center at the University of Uthifgren fromminority
backgroundgisproportionatelyexperien@ poor health,developmental dedys and poverty Details of how
stakeholders have been informed, contributed to, and are actively engaged in the ongoing implementation of
the SSIP are described throughout this report.

4/20/2020 5
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Technical Assistance
Baby Watch continues to access dmwhefit fromtraining andtechnical assistance from the Office of Special
9RdzOF GA 2y t NBINI Ya 0 hstatecantactas wed dsdeRkdgraltra|nifig-akd@chnidal{ 9 t
assistance center$. KNR2 dz3K 2y 32Ay3 | OGABS LI NLGAOALI GAZ2Y AY Y
have continued to be invited to collaborate with TA leader and present at national conferences and webinars.
During 2019, lead agency staff participated in BBEA Infant & Toddler Coordinators Association (ITCA) Fiscal
Initiative meetings, Zero to Three conference, and Division for Early Childhood (DEC) of the Council for
Exceptional Children (CEC) conference. Baby Watch also benefitted through attendarec® S8R Leadership
Conference in July 2019.

During 2019Utah Part Ccontinued to be a member of the Nation@enter for Systemic Improvement (NCSI)
Part C Results Based Accountability (RBA) and Emea@lonal Outcomes Cro&tate Learning Collaborative
(CSLAp 2019.In June 201INCSktaff were able to come to Utah to provide technical assistance for the: lea
agency and stakeholders during two full days of trainirige training focused on Building the Foundation of a
Results Based Accountability System, withltdrerterm outcome of developing a coordinated plan of general
supervision and a structure of sum to implement the system to improve results.

4/20/2020 6



Baby Watch Early Intervention Program

Theory of Action

Focus of Action

Professional
Development

4/20/2020

If Baby Watch

._develops guidance on the use of valid,
reliable, and culturally appropriate social-
emational tools and methods to assess
children birth to age three and will provide
suppart to early intervention (El] providers
to implement assessment guidance for
social-emotional development

—enhances Utah's statewide CSPD system
with the DEC/CEC standards to ensure the
use of evidence-based practices by all EI
providers, redesigns the current CSPD
system to ensure El providers have the
knowledge and skills ta implement
evidences-based practices and implemeants
a new El provider crientation and self-
assessment to result in an individualized
learning and coaching plan

._develops guidance to support El providers
in the use or delivery of culturally-

appropriate assessment and E services and
provides support to El providers to
implement guidance for culturalby-
appropriate assessments and El services
—compiles and disseminates community
resources to suppaort El providers in their
wark with children and families from
diverse cultures and a compendium of
community resources for local programs to
access to support children and families
from diverse cultures

—enhances Utah's statewide General
Supervision System to include on-site
monitoring, records reviews, intendiews,
and sureeys, and provide support for
resolving identified state and local level
performance and compliance issues

Then....

._El providers will have guidance on the
use of valid, reliable, culturally
appropriate tools and methods to assess
social —emotional skills of children birth
to thres

—El providers will have credentizling
standards that align with DEC/CEC
national stamdards, an enhanced CSPD
system—self-assessment, orientation,
and coaching for all new providers—
linked to the new standards that includes
cultural competency, social-emotional
asressment and practices, family-
centerad services, RBI, and family
engagement

—El providers will have cuttural diversity
resources and receive guidance to
suppaort them with assessments and

intervention practices

.—El providers will have community
resources to support children and
families from diverse cultures

.-.[El providers will have guidance (e.g.,
comprehensive audit reports) identifying
non-compliance & guality performance

State Systemic Improvement Plan (SSIP): Phase Il Year 4

Then....

..El providers will use appropriate
assessment tools and methods to
evaluate social-amotional
development of infants and toddlers
of all cultures and El providers and
families will develop social-ermotional
outcomes on the IFSP

_.[El providers will use evidence-
based practices to support families in
their child’s development and
families will be empowered,
maotivated, and have many
opportunities to feel successful in
their child's development

_..[El providers who use the cultural
diversity resources will be more
competent and confident in working
with culturally diverse families,
resulting in increased trust batwesn
providers and families

_.[El providers will use community
resources to address family needs,
resulting in decreasad family
Stressors

-..El providers will establish their own
imternal QAPs, receive training and
technical assistance from BWEIF, and
effectively analyze and use their data
proactively to improve compliance,
performance, and results for families

Then....

..there will be a
substantial increase
in social and
emotional rate of
growth, measured
by COS scores,
among infants and
toddlers of
culturally diverse
backgrounds.



Baby Watch Early Intervention Program

Logic Model

State Systemic Improvement Plan (SSIP): Phase Ill Year 4

Interagency Coordinating
Coundl [ICC)

Utah 55IP Core Work
Group

BWEIP CSPD Redesign ICC
Committes: Orientation,

Coaching. Learning Topic,
and Policy Subcommittees

Early Childhood Personne
Center (ECPC]. University
of Kansas

ECTA Technical Assistance

ECTA Social-Emotional
arning Community

NC5I Cross-5tate Learning

Collaboratives:

= Social-Emotional
Dutoomes (SED)

*  Results-Based
Accountability (RBA)

5P Work Teams:

= [Family Engagement

= Cultural Diversity

= Community Resources

= Compliance and
Quality Assurance

Develop guidance on the use of valid, reliable,
culturzlly appropriate social-=maotional |{5E) tools
and methods to assess children 0-3.

Provide support to El providers to implement
assessment guidance for social-emotiona
cevelopment.

PD Strand:

Enhance Utah's statewide C5PD system with the
DEC/CEC standards to ensure the use of
evidence-based practices by all El providers.

Redesign the current C5PD system to ensure E1
providers hawve the knowledge and skills to
implement evidence-based practices.

Implement a new El provider orientation and
self-assessment to result in an individualized
learning and coaching plan.

Family Engagement 5trand:

Develop guidanoe to support El providers in the
use or delivery of culturally-appropriate
assessment and El services.

Provide support to El providers to implement
guidance for culturally-zpproprizte services and
assESSMEnts.

Collaboration Strand:

Compile and disseminate community resources
to support El providers in their work with
children and families from diverse cultures.

Compliznce and Quality Assurance Strand:
Redesign Utah's Part C General Supervsion
System to include on- and off-site monitoring of
performance and compliance indicators to
improve child and family outcomes.

Suppart providers to implement improvement
activities identified in Quality Assurance Plans

[QAPs).

BWEIP has guidance on use of valid, reliable,
culturally appropriate tools and methods to
assess 3E skills and needs of children 0-3.

Providers hawve appropriate sssessment tools and
methods to evaluate SE development of infants
and toddlers of all cultures.

PO} Strand:
BWEIP has credentialing standzirds that align
with DEC/CEC national standards.

BWEIP has an enhanced CSPD system (self-
assessment, orientation, and coaching for 2
new providers) linked to the new stzndards that
includes areas around cultural competency,
social-emotional assessment, family-centered
services, RBI, and family engzgement.

Family Engagement Strand:

BWEIP has cultural resources and guidanoe
available to support providers with assessment
and intervention practices.

Providers use cultural diversity resources.

Collsboration Stramd:

BWEIP has a compendium of community
resgurces for local programs to access and
support children and families from diverse

cultures.

Providers hawe community resources to support
children and families from diverse cultunes,

Compliance and Quality Assurance Strand:
BWEIP has a redesigned General Supervision
Systemn that includes tools and guidance to
support ongoing, program-level evaluation of
compliance and performance indicators.

Providers and EWEIP adopt an attitude of

centinuous guality improvement through
ongoing T/TA and QAPs.

Providers and families develop socizl-emotional
outcomes on IF5Ps.

PD Stramd:

Providers acoess credential renewsal training
and learning experiences based on new
standards.

Providers implement evidence-based practices
to help families support their child's
development.

Families are empowered, motivated, and have
opportunities to feel suocessful in their child’s

development.

Family Engagement Strand:

Providers who use the cultural diversity
resources are more competent and confident in
working with diverse families.

Increased trust between providers and families.
Increased collaboration with community
partners who serve diverse families.

Collaboration Strand:

Providers use community resources to address
family needs, resulting in decreased family
stressors.

Compliance and Quality Assurance Strand:
Providers are more confident and competent in
meeting state and federzl performance and
compliance indicators that improve outcomes
for children and families.

Baby Watch and local El programs improve
state and local infrastructure for continuous
improvement of results, compliance, and
implementation of EBPs.

Baby Watch and local El programs improve
relationships, increase collaboration, and
renew trust between the state and local levels
of Utzh's Part C system.

Inputs Ourtputs & Strategies: BWEIP will Outcomes & Impact
Short-Term Intermediate Long-Term
BWEIP staff Assessment Strand: Assessment Stramd: Asseszment Strand: SiMR:

By FFY2019, Utah
Babwy Watch Early
Intervention
Program (BWEIF)
will increase child
social relationships
{Child Outcome A)
by substantially
increasing rate of
growth (551) for
children of culturally
diverse backgrounds
as measured by the
Child Cutcomes
Summary [COS).
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Improvement Strategies and Principle Activities

At this time, Baby Watch is pleased to reportioprovementsii N} 6§ S3ASa8 Ay SIFOK 2F G(K!
Logic Model and Theory of Actiofctivities completed during the current reporting year that align with
AYLINRGSYSY(d A0GNFGS3IASA ARSYUGATASR Jang sumimndrife@iaw { G G S
outline below9 I OK | OGAGAGe Kl & 0SSy RSa&A 3y S RdditioyaRdetails;b¥ SY S
well as activities that the state will implement next year, are described throughout this report.

Assessnent Strand

1. Created a Baby Toddler Online Tracking System (BTé€pb&)to monitor the use of socisgmotional
assessment tools.

2. AnalyzedBTOTS report® determine sociakmotional assessment and other factors with children from
culturally diverse bdagrounds.

3. ldentified ways for El programs and direct service providers to better support infant mental health and social
emotional development.

4. Developed and distributed a guidance document to local El programs enRésdimmended SociBmotional
Screening & Assessment Tools.

5. Created policy that recommends all children referred to local EI programs receive aesocielnal
assessment.

6. Held a live webinar for all local EI program administrators entitietialEmotional Recommended Screening &
Assessient Tools

7. Created guidance to El direct service providers for when to complete an additionatesnoidbnal assessment.

8. Provided training and guidance for writing functional IFSP outcomes, and continue to monitor if a social
emotional component is prest.

9. Provided ongoing education to El providers about samabtional development, as well as continued child find

efforts with Help Me Grow Utah to ensure children with seei@otional concerns are being identified and
served.

Professional Developmentrand

1.

Updatedthe Early Intervention Specialist (Eb8)inetraining content and materials.
a. Designed and rolled out theaBly Intervention Specialist 2dburse.
b. Provided a compieensive Baby WatcBlossary& Acronyms, available in Canvas and on the Baby
Watch website.
c. Expanded th&aby WatchCanvas coursefferingsto include optionaktourseson a range of topics.
d. Made online quizzewithin the Early Intervention Specialist 2.0ucseavailable in PDF format for nen
native English speakers.
Created a new CSPD policy, which was approved by OSEP on July 1, 2019.
Created an Early Intervention Specialist Credential Workbook that contains discussion points for employees an
coaches to talk about.
Requires every employee renewing a credentigbttovide detailed information about theprofessional
developmentactiviiesin BTOTS an the renewal application form.

4/20/2020 9
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Family Engagementtrand

1.

Interagency Coordinating Council (ICC)
a. Collaborative efforts to provide ongoing stakeholder involvement and support of SSIP work
Exploring how to make EI services more equitable statewide.
Exploring how to expand eligibility to includeratk populations.
Exploring how to expand Child Find.
Provided advisement to Baby Watch about how to enhance to the Baby Watch website to emchiLitag
membership, and clarify dispute resolution options for families
Utah Parent CentefUPC)
a. The UPC Famitp-Family Network offers workshops for parents on the importance of early diagnosis,
sociatemotional development, and referrals to early intentimn services.
b. The UP@Connectionsewsletter introduces families to Part C early intervention, the components of an
IFSP, and the transition process to preschool or other community services
c. The Dual DiagnosisTreatments and Interventions & Managifgisissection of the UPC website is
dedicated to the mental health needs of individuals with developmental disabilities.
Created two nevfamily engagementools in response to data gathered during FY2018 compliance and
monitoring onsite visits.The toolsprovide for selfassessment of processes that honor the family by
demonstrating respect for diversity in culture, language, beliefs, values, routines, activities, and traditions.

®ao00o

Collaboration Strand

1.

SSIPCollaborationWork Group has worked to gather resources to further inform and educate early intervention
providers about culturally diverse children and families who are served in Baby Watch programs.
Identified community resources that would improvatoeach and services to families from diverse cultural
backgrounds
Help Me GrowJtah, a program of the United Way
a. . loe& 2| 0G40K SaidlofAakKSR I O2y iGN} OG 6AGK 1 StLI a$s
Part C, as well as to track childréetermined ineligible for El services.
Utah Association for Infant Mental Health (UAIMH)
a. Baby Watch continues to collaborate with UAIMH to build awareness about seriational
development.

Compliance and Quality Asgance Strand

1.
2.

Created a Compliance & Monitoriignual to operationalize components of the General Supervision System.
Determined priority areas and created/revised performanoeasurement tools to evaluate application of DEC
Recommended Practices iafly Intervention, Seven Key Principles of El, and Foundational Pillars of El.
Revised items within performance indicators to assess the applicatiDiGf BcommendedPractices trained to
during professional development delivered Bgby WatcHT/TA.

BabyWatch, the BTOTS development team, and BTOTS Data Work Group revised existing BTOTS reports to
gather more meaningful information about several activities in the IFSP process.

Baby Watch team gathered quantitative and qualitative data using a varietylsf to

Provided training and technical assistance to each Bifalogram throughout 2019.

4/20/2020 10
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B1l. Assessment Strand

Data on Implementation and Outcomes
Created in spring 2018, the SSIP Assessment Work Group is comprised of local El program adminidtrators an
providers, lead agency staff, a parent of a child in early intervention, and a community member. The purpose of
the SSIP Assessment Work Group is to identify and establish the use of valid, reliable, and culturally sensitive
assessment tools to ensure ancurate assessment of the soesmhotional development of children birth to
three. The work groupupportslocal El programBy providing training ombout socialemotional development,
the importance of early detection, culturally relevant assessmeatixes, and recommended assessment tools
and methods. Thessupportsare intendedh Yy T2 N 20+t SI NI & AYyUSNBSyiGuAz2y
expectations arounthe development of functional and measurable soealotional IFSP outcomeghich will
be incorprated into future Baby Watch monitoring activitiéghese supports are intended to increase the
sociatrelationships of all children, but specifically those from culturally diverse backgrounds for ourTBiMR.
work group held ongoing meetings in 2019 amdcollaboration with other SSIP work groups, has advised Baby
Watch on a wide range of SSIP activities.

Type of Outcome Description

Shortterm Baby Watch develops useful guidance on use of valid, reliable, culturally
sensitive tools and methods for assessing seamiabtional skills and needs of
children birth to three.

Shortterm El providers have access to and utilize appropriate assessomatand
methods to evaluate soci@motional development of infants and toddlers of
all cultures.

Intermediate-term El providers and families develop so@aiotional outcomes on the IFSP.

Longterm Stateidentified Measurable Result (SIMR)

Theimprovement plan below provides an overview of progress in evaluating, measuring, and achieving
identified assessment activities.

Revisions to activities, timelines, data sources, and evaluation plans are upd&tedimthe following table.
Theimprovy Sy i &GN §S3ASaszx AyOfdzZRAYy3d K2g (KS& gAftt 0O2y
RSLIA OG SR A yTheory & Actich [TAADK Q &
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Improvement Plan

Activities to Meet Steps to ImplemenfActivities Resources Owner(s) Timeline
Outcomes

1. Determine vhat A. Run a BTOTS database query for  Data consultant Data Manager Janc Feb
assessment tools and SFY1&EFY15 to identify assessment time 2016
methods are being methods for children referreavith BTOTS COMPLETEL

used by EI providers to and_ Withou.t initial concerns in the BTOTS database Development
socialemotional domain who are less

assetgs thle dSOCIE.II than 12 months and 12+ months at SEassessment Team gg féc Oct
emotional domain time of initial referral. survey
COMPLETEL

B. Survey local El providers about their
use of sociabmotional assessment BTOTS database ~ SSIP
methods, current guidance, policy Assessment  Jan 2020
and procedues for those assessmen Work Group COMPLETEL
methods, and plans to make change
C. Create and utilize BTOTS report to
monitor use of SE assessmeoobls.

2. Determine vhat the A. Describdlifferences within and Other issues SSIP Nov 2018
queried assessment across fiscal years, age of referral, identified from the  Coordinator COMPLETEL
methods tell us about and type of initial concern(s). analysis

the types of B. Identify what assessment methods DataManager Jan 2020

are currently being used, and if they Survey results COMPLETED
. o are ineffective because they are not
preylously for initial valid, reliable, or culturally sensitive, BTOTS database SSIP
socialemotional and what othe issues might be at Assessment
concerns play given the age of the child. Work Group
C. Analyze results dbEassessment

method survey to identify what tools,

guidance, policy and procedures are

ineffective.
D. Analyze reports to determinSE

assessment and other factors with

children from alturally diverse

assessment used

backgrounds.
3. Determine vhatwe A wWS@JASé SEI YAYSNE: SE assessment SSIP Spring2016
know about the assessments currently used to SEIFYAY SNX Coordinator COMPLETEL
characteristics of measure sociatmotional

development to determine if more  BTOTS database E| Staff
could be learned (e.g., are some mo
appropriate for infants vs. children

currently used
assessments for

measuringSE 12+ months?) BTOTS
development B. Baby Watch staff identifies Development

assessments to be reviewed and Team

uploaded in the BTOTS Assessment

drop-down menu.
4. Determine ifthe A. Review the Needs Assessment to 2014 CSPD Needs SSIP Core Wor SSIP Assessmet
2014 CSPD Needs determine what informatn relates to Assessment Team Work Group

. this question. discussion

Assgssment_contam B. Identify assessment used and problemat ICC Meetin SSIP . crosswalk w/
any information that aspects. 9 Coordinator CSPDedesign
would inform the C. Conduct a joint discussion with the CSPI CSPD Redesig! June 2016
discussion of the Redesign Committee and choose the SE Committee COMPLETED

assessments. Determine a
adequacy of currently D. Review SE assessment and SE limited and
used assessment development needs with stakeholders. Ssip recommended
methods for theSE Identify needs. SE assessment
domain. set by 2019

4/20/2020 12
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Activities to Meet Steps to ImplementActivities Resources Owner(s) Timeline
Outcomes
E. Incorporate into CSPD system and othel Professional Jan 2020
online platforms. Development COMPLETED
Work Group

5. Determine ifthere A. Identify other possible assessment ECTA Assessment SSIP Core Wor Winter 2016
are other valid, measures and methods available in Resource list Team COMPLETEL
reliable, and culturally the SEdomain, including whether Nov 2018
sensitive social they are agespecific. SSIP COMPLETEL

B. Disseminate ECTA assessment
resource list with the SSIP
Assessment Work Group for review

emotional assessment Coordinator

methods that could

replace or bg added to and consideration. BWEIP and EI
the current list of C. ldentify socialemotional assessment: Program Staff
assessments used and implement limited assessment

selection. Consultiig

D. Review current literature on SE Psychologist

assessment tools.
6. Determine vhat A. Determine criteria for selecting other  Literature review SSIP Core Wor Ongoing
processwill be used assessment measures antethods: and expert opinions Team
for evaluating and i. What criteria will be used to considered Nov 2018
selecting other _ evaluate them? o SSIP COMPLETEL

ii. Who will evaluate them? Participation by

possible assessments Coordinator

. . iii. Would multiple evaluations be  work team
in the_ social _ appropriate?
emotional domain iv. How does this process work ove Assessment Baby Watch
time as other assessment tools/data from and EI Program
measures and methods are other states Staff
identified as possibilities?
v. How will the evaluatiorand Literature review Consulting
selection of other assessment  and expert opinions Psychologist
measures and methods be considered
_ documgnted_? SSIP
vi. Who will review and analyze the Assessment
data?
B. Review current literature c8E Work Group
assessment tools.
7. Develop statewide A. Engage stakeholders in policy Assessment SSIP Core Wor 2018-2019
policy and guidance decisions and the development of  selection rationale, Team COMPLETEL

around the use of guidance documents. literature review of
appropriate B. Develop eligibility policy that include: oth_er El assessmen gg|p
assessment tools the mandate of the use of BRINU policy
for standard score.

i. Provde BDI2 NU supplies and Houghton Mifflin

training to El Providers. Harcourt Trainer El Program

ii. Update BTOTS database to Katee Duffy Staff

include new assessment methods.

BD}2 NU Users BTOTS

Coordinator

Group Development
Team
8. Develop TA to A—Pilotwith-selectEl-programs. Time to developa  Consulting Pilotwith
support local programs B Eﬁ)‘é‘zgsrgz'gzg :r:;ts(;?'rse'gsrcc‘zs:es ar training schedule,  Psyhologist ~ selected-El
in implementing the ALISOATAO (2 GKS OK maciasandan i
new socialemotional . Provide trainingatto all 15 early o o a0 SSIP Core Wor M8%0 " ® 28
. . . IN revisions pase chiaren wi

assessment guidance intervention programs. Team J

: 9 prog on feedback. identified SE
and policy.
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Activities to Meet Steps to ImplementActivities Resources Owner(s) Timeline
Outcomes
. Evaluate and revise program training SSIP deficits
based on feedback. Coordinator referral
. Integrate the trainingnto the CSPD concerns, and
system. child SEFSP
. Monitor the number of children with SE El Staff outcomes
deficitsreferral concerns, SE assessmen COMPLE'.I'E
conductedand IFSP outcomes.
Jan 2020
9. Determinethe . Define limits or triggers in reference BTOTS database SSIP 2018
process for to referral criteria. Assessment tool Coordinator 2019
implementing new . Review assessments listed in BTOT publisher and OOMPLETE
BTOTS assessment with socialemotional domains for manuals BTOTS
methods relevance. Developnent
Team
SSIP
Assessment
Work Group

10.Develop a
monitoring tool to be
used during
monitoring and self

assessment activities.

. Develop the monitoring tool and

corresponding process and
procedure.

. Pilot the implementation of the tool

with select EI programs.

. Evaluate and revise the tool and

corresponding process and procedul
based orpiletfeedback.

. Integrate the new monitoring tool

into T/TA.

. Integrate the tool into the Baby

Watch Compliance & Monitoring
system.

Compliance &
Monitoring tools

SSIP Core Wor In progress
Team

SSIP
Coordinator

Compliance &
Monitoring
Specialist

SSIP
Compliance
and QAWork
Group

11. Develop policies

Develop a referral protocol between

BTOTS reports to identify
children referred with

S3P Core Work 2018

and Baby Watch community partners and Baby delays in SE Team In progress
eligibility procedures Watch. o development.
to identify sociat Define and operationalize SSIP
. . i BTOTS Reports to .
emotional needs in assessmentigctices and . identify children referred COOrdinator
infants and toddlers intervention strategies for infants and eligible by standard
and toddlers presented with SE score, 1CO, or medical
referred 'FO early concerns and/or delays. diagnosis. BTOTS
sociatemotional intervention into the CPSD process, BTOTS Reports o asses tegm
.. . . progress as defined by
concerns. gnd training and technical assistanc ihe achievement of IFSP
into professional development outcomes and Child
opportunities for Eproviders. Outcome Scores
Integrate intoBWEIRGeneral ,
.. . Parent/provider survey
Supervision S_yst-emroutme, annual  jesuits to identify
program monitoring process. ongoing T/TA needs and
evaluate the
effectiveness of
interventions.
4/20/2020 14
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Activity 1: Determine what assessment tools and methods are being used by El providers to assess the
social-emotional developmental domain.
This activity has been successfully completed.

Activity 2: Determin e what the query data of assessment methods tell us about assessmen t used previously
for initial social -emotional concerns .
The work group made ongoing efforts in 2019 to understand ssasment methods set by local EI programs,
especially for children referred with a soe@hotional concern. A new BTOTS report is able to provide greater
clarity regarding:
9 The number of children who have a so@aiotional concern at the time of refaat.
1 The use of recommended assessment and screening methods specificalEABQ SEA, DECOA FEAS,
Greenspan S/E, ITSEA, PICCOLO, SEAM, and TABS) by local El programs.
1 The number of IFSPs that contain at least one outcome with a ssuiional conponent
As ofNovember 2018Baby Watch has required local El programs to use the BIDI to a obtain a standard
score for the purposes of determining eligibility for every child. Unless a parent does not consent to evaluate, al
referred children are evahted for sociakmotional concerns using the BBNU Personal Social domain. Baby
Watch also recommends that local El programs use other segiational assessment tools in addition to the
BDH b! X G2 200FAYy I Y2NB OaPémitidhal developméni.dzNE 2F S| OK

Activity 3: Determine what we know about the characteristics of currently used assessments for measuring
social-emotional development.
This activity has been successfully completed.

Activity 4: Determine if the 2014 CSPD Needs A ssessment contains any information that would inform the
discussion of the adequacy of currently used assessment methods for the social -emotional developmental
domain.
The 2014 CSPD Needs Assessment activity was successfully completed, and ongoing efforts have continued tt
made in this arealhe SSIP AssessméWiork Grouputilizes thePlan, DoStudy, Actycle for this activityln
January 2019, the SSIP AssessmemtdEroup lead glanningactivity during an ICC meeting boainstorm
whatlocal El programs and direct service provideged tobetter support infant mental health and social
emotional development. During the activity, ICC members and stakeholdersvesl/ease studies, looking for
topics that coulcbeincorporated into. | 6 & 2 CSPPr&gea, Training & Technical Assista@EdA) and
community outreach activities.

The table below summarizéise needghat the ICC identified, and how those needsevaddressed by T/TA
activities throughout 2019The SSIP Assessmviork Groupwill review what is next needed to address the
Study and Act portions of the cycle in 2020.
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Family Need Solutions
1 To understandvhat is typical 2020Infant and Toddler Soci&motional Development
development and soci@motional brochure, available in hard copy and on the Baby Watch
milestones. website in both English and Spanish

9 To understandvhy we look at the whole ) A
child and how sociaémotional concerns Promotionof, i KQa 9 Nf & [ SI NYAY =
can be interrelated to otheareas of Threeat live training evats and in the Early Intervention
development Specialist 2.0 training

1 Time to allowatrusting relationship
between parent and provir to flourish.  Promotion ofHelp Me Grow Utahesources including

 Education and print materialabout referrals, screening, milestones, activity ideas and additioné
sociatlemotional development resources

Local EI Program Need Solutions

1 To provide a good teaming structure to  Onsite training at locbEl programs abouetationshipbased
allow families to build trust with interventionsthat support provider/parent relationships.

individual providers
f SQupport fromBaby Watch to improvéhe Online training abouSocialEmotional Developmer&

CAPTA referral process and DCFS Outcomes; which addressed the need of understanding
partnership. relationshipbased servicesudturally sensitiity, and trauma
1 To train staff onthe importance of informed practices.

interventions that are relationshipased,
culturally sensitive, and trauma informec Baby Watch is continuing to work with DCFS on improving
 Qarification fromBaby Watcton how CAPTA referral processes. Each local program was given

and when to pick children up with social current contact information for regional DCFS offices

emotional concernsinderInformed o

Clinical Opinion. . I 0é& 2 Hligibdit Orierigolicy wadinalizzdin 2018 to
clarify the eligibility hierarchy: Medical Diagnosis, Standard
Score, and Informed Clinical Opinion. The Baby Watch tear
has also provided individual education on this topic as
eligibility questions arise at local El programs.

Earlylntervention Provider Need Solutions

1 Tolearnand apply adult learning Training materials for online and-person training contain
principles and coaching methods. much needed information temployees about:

1 Training and practice on handling difficu 1 Adult learning theory
conversations. 1 Reflective coaching

1 Familycentered practices

Activity 5: Determine if there are other valid, reliable, and culturally sensitive assessment methods for
social-emotional testing that could replace or be added to the current list of assessments used.
This activity has been successfully completed.
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Activity 6: Determine what process will be used for evaluating and selecting other possible assessments in
the social -emotional domain.

In 2019, Baby Watch developed and distributed a guidance
document to local El programs entiti@ecommended Social
Emotional Screening & Assessment 3ddlis document wilbe
reviewed by the SSIP Assessment Work Group and Baby Watch
on athree-year cycle.

The SSIP Assessment Work Group will also determine if there ai
other valid, reliable, and culturalgensitive assessment

methods for sociaémotional testing thatould be added to

current list of assessmesprovidedin the guide.

Activity 7: Develop statewide policy and guidance around the use of appropriate assessment tools.
Baby Watck &imely, Comprehensive, Multidisciplinary Evaluation and Assespoilanytrecommends that all
children referred to local El programs receive a semiabtional assessment. Baby Watch provided guidance
regarding this recommendation to localfbgram administrators in recorded webinar presentations on the
Canvas platform

Activity 8: Develop training and technical assistance to support local programs in implementing the new
social-emotional assessment guidance and policy.
Belowis atimelinedzY Y NAT Ay3 GNIAyAy3a | OGAGAGASA NEBembtitndlIR (i 2
assessment guidance and policy recommendation.

Year Activities Completed by SSIP Assessment Work Group

2014 1 Reviewed academic research about seeiabtionalscreening and assessment tools.

2017 1 CreatedLimited and Recommended List of SeErabtional Assessmemngsidance document
ftdNOKIFIaSR FyR NBOBASSHSR SEFYAYSNDA YI ydz
1 Researched academic literature available abeath tool in the 2017 guidance document

2018 1 Revised the 2017 document and renamedrRiécommended SociEmotional Screening and

Assessment Tools
Summer q Created a slide presentation on the topic of soeialotional assessment and screening, for

2019 future use in live and virtual training events.
Sept 1 Held a live webinar for all local EI program administrators entititialEmotional
2019 Recommende&creening 8Assessmentoolsand Screening Tools

i Training emphasized the importance of social emotia®lelopment, early detections
through screening and assessment, and relevant culturally sensitive practices.
T/ fFNATFASR .l o0& 2F0G0KQa LRftAOe NB@Roody R
assessment as part of the initial evaluation process.
1 Introduced participants to th&kecommended SociBmotional Screening and Assessment
Toolsguidance document.
Oct 1 SE Assessment & Screerf@anvas course was created to house the Sept 2019 webinar
2019 recording, presentation slideandguidance document. The course has been accessed by
least onepersonfrom each local EI program.
1 TheRecommended SociBmotional Screening and Assessment Taatsiment is readily
assessible and has been downloaded for use by many end users.
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Year Activities Completed by SSIP Assessment Work Group

Nov 1 Reviewed learner survey feedback from BE Assessment & Screerflanvas course, and
2019 made minor changes to the slide presentation

9 Developed a webinaaboutwriting IFSP outcomes related to soaahotionaldevelopment
Dec 9 Hosted a second webinantitled: SocialEmotional Development and Outcomes
2019 1 Facilitated group discussion and answered questions about sample IFSP outcomes
1

Introduced participants to a new brochure entitiéafant and Toddler Soci&motional
Developmentand gave guidance on how to usesthrochure to teach families about soeial
emotional development.

1 Made the webinar recording, presentation slides, and related resources available on the
Canvas platfon within a new online course entitledlocialEmotional Development &
OutcomesThe course was made available to all providers statewide in early 2020.

Activity 9: Determine the process for implementing new assessment methods in BTOTS.
As new assessment methods are reviewed, added, or deleted to the Baby R&tommended SEreening and
Assessment Tootlocument BTOTS is also updated to reflect changes. Stakeholder work groups and meetings
are used as a twavay communication avenue ffgoroblem solving and relaying information concerning changes
made to BTOTS

Currently, per Baby Watch policy, it is recommended that all children receive aesogitibnal assessmenBy
capturing all children in our recommendatiome will be able to gpport all children in their soci@motional
relationships to impact our SiMRdditionally,guidance has been given to programs about the most common red
flags that might indicate that a child needdditional sociakmotional assessment including:

LowBD#2 NU Persongbocial scores

DCFS/CAPTA referrals

History of child or family trauma

CrYAt& O2yOSNya lo2dzi I OKAftRQ& O0SKI JA2NJ
Concerns about parent/child interactions

= =4 —a —a -

Activity 10: Develop a monitoring tool to be used during monitoring and self -assessment activities.
In 2018, a BTOTS report was created to capture IFSP outcomes by developmental domain, and to also identify
the family assessments that programs used. This information was included in the 2018 Monitoring and Quality
Assurance Report for eaclcld El programs.

In 2019, Baby Watch continued to monitor IFSP outcomes by domain. Training and guidance from Baby Watch
NEYI Ay O2yaradaSyiads O02YYdzyAOFGAy3 GKIFEG Ef LC{t 2dz
priorities in a way that isuhctional, meaningful individualized, and disciptinee. IFSP outcomes address many
FNBFa GKIG YlFe Frft Ayd2 @FNAR2dzA R2YFAYya gAGKAY O
report, Baby Watch can now monitor all IFSP outcomes to deteriifia sociabmotional component is present.
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Activity 11: Develop Baby Watch eligibility procedures to identify social -emotional needs in infants and
toddlers referred to early intervention with social ~ -emotional concerns.

o — Throughout 2019, Baby Watch continued to work closely with local earl
SESShe @mIev o intervention programs and community partners to provide resources an
e ongoing education about sociamotional development, identify possible
ety it delays, and provide appropriate interventis for eligible children and theil
Score

(7 percentile) inany domain  reporting

S scre v families. Early intervention providers are encouraged to utilize social

Ongoing eligibility:
8DL-2 NU Standard Score at override an Approved
least 1.0 SD below mean Diagnosis.

(5 i) .y i emotional assessment tools to gain additional information to support
3. Informed R v writing Informed Clinical Opinions for El eligibility.

T BUT additional assessments suggest chid s delayed.
Clinical .

Opinion 1CO cannot override an Approved Dx or Standard Score

Baby Watch contines to collaborate wittHelp Me GrowJtahto ensure
children with sociakmotional concerns are being identified and served.
Help Me Grow Utah regularly uses so@alotional tools including the
ASQ:SB, M-CHAT, and Edinburgh Postnatal Depression Scale to suppc
families. When a concern is identified by Help Me Grow Utah, a referra
made to the appropriate local Baby Watch Early Intervention Program.
Please refer to th€ollaborationrand Family Engagemerstrandsfor
additional information.
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Progress towards Achieving Intended Improvements
Beginning in 2014, the SSIP Assessment Work Group has provided guidancefsocisiemotional

assessment in early intervention, as well as how to improve data collection, measurement, and data analysis.
Ay @2t 3SYSYyliz Ay

¢t KS

aldl1SK2ft RSNRa

YSI yAy3Tdf

State Systemic Improvement Plan (SSIP): Phase Ill Year 4

improvement strategiegperformance indicators, data collection, and timelines. Additional details have been
added to the Analysis column in the table below to better define, identify, and record achievement toward
intended outcomes.

sensitive tools
and methods for
assessing SE skill
and needs of
children birth to
three.

assessing SE skil
and needs of
children birth to
three?

80% of providers
report knowingthe
expectations and
process for
assessing SE
development.

respondents report an

increased
understanding oSE
development

Outcome Evaluation How will we know? Measurement / Data Time Analysis
Question(s) (Performance Indicator)  Collection Method Description
ShortTerm: Did BWEIP 100% of local, Part « 100%0f local 2017¢  Evaluate training
BABY WATCH develop guidance programs report programs received the Ongoing survey response
develops on the use of receiving guidance guidane (by rates, responses,
guidance on the valid, reliable, documentation r  attendingSept. 2017 and data trends.
use of valid, culturally assessing SE SE traininy Evaluate the
reliable, sensitive tools  development. frequency of SE IFSP
culturally and methods for 80% of training survey outcomes pre/post

development,
training, and
digribution of
guidance tools. This
will be done through
BWEIP Compliance &
Monitoring Systems,
T/TA, and self
assessment.

Short Term:
El providers have

Do El providers
use appropriate

80% of IFSPs are
developed with the

Enhanced BTOTS
reports wilt

2017
Ongoing

Evaluate the
frequency and

measured by the Child Outcomes Summary (COS).

access to and high-quality use of an 9 Measure use of pre type of SE
utilize assessment appropriate social approvedSE assessment tools
appropriate tools/ methods  emotional assessment tools in used and IFSP
assessment tools to evaluate SE ~ assessment tool IFSPs outcomes written
(and methods) to development for and/or method. 1 Identify IFSP pre/post
evaluate SE children of all outcomes by domair development,
development of  cultures? in order to measure training, and
children of all the prevalence of SE distribution of
cultures. outcomes guidance tools.
Intermediate Do El providers  80% of IFSPs incluc 80% of IFSPs will mee 2018- Baseline data
Term and families functional SE the practice indicator Ongoing indicates72% of
El providers and develop outcomes as for developingSE all2018IFSP
families develop functional social definedby the outcomes as outcomes address
functional SE IFSI emotional Monitoring & QA measured on the IFSF SEdevelopment.
outcomes. outcomes on reports, BTOTS Qualty Assessment In 2019this
IFSPs? reports, andself- Rubric. increased to7/3%
assessmerd
Long Term: By FFY2019, Utah Early Intervention will increase child social relationships)@bddhe A) by
(SIMR) substantially increasing rate of growth (SS1) for children of culturally diverse backgrounds &

4/20/2020
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Evaluation of Improvement Strategy Implementation

The lead agency continues to support the SSHegssnent Work Group in developing T/TA to increase

knowledge about socis@motional development, screening and assessment, and writing functional IFSP
outcomes.The BTOT&port for Activity 2 askedhe following questions for 2018019

Question

Analysis

1. Do children referred based on
socialemotional concerns
receive a sociakmotional
assessment?

Children referred to early intervention with a soeahotional
concern who received a socmnotional assessment:

1 2018: 170 of 1,085 children (15.66%)

1 2019:211 of 1,109 children (19.02%)

Though additional analysis is warranted, this suggests that
quality improvement activities have increased the rate at wh
children are receiving sociamotional assessment$he SSIP
AssessmeniVork Groupwill work to ingease this rate further
to meet the shortterm goal or revise the goal.

2. Do children who have a social
emotional concern noted at
time of referral receive an IFSP
with a least one social
emotional outcome at higher
rates than children without a
sociatemotional referral

Children with a socis@motional concern noted at referral are
more likely to receive an IFSP with a seerabtional outcome.
2018 BTOTS data indicates that 96.4% of children with aso
emotional concern at time of ferral had a sociaémotional
outcome on their IFSP, slightly higher than in 2019 (93.3%).
Children whose families did not have a soeiaotional
concern at time of referral were less likely to receive a seocia

concern? emotional outcome on their IFSP (See Fidl)re
Figure 1: Children Referred With/Without SE Concerns
AND at Least One SE IFSP Outcome
96.4% 93.3%
100.0% 85.5% 84.5%

80.0%
60.0%
40.0%
20.0%

0.0%

2018

2019

m No Concern m Concern

TheSocialEmotional Recommended Assessment and Screeningilemisar was attended by 21 individuals
representing 13 of 15 local EI programs. Nine webinar participants indicated in an online post training survey

that they understoodnfant and toddlersociatemotional developmenand the role ofearly intervention in

supportingsociatemotionaldevelopment Further, all participants felt satisfied with the content of the training
and thought that the strategies used by the presenterese appropriate to attain the training objectives. A
majority of survey participants reported to have also gained knowledge in three core areas:

1 89%: reported learning about sociamnotional development of children
1 78%: reported learning about socianational screening and assessment
1 78%: reported learning about culturally sensitive approaches to assessment and screening
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TheSocialEmotional Development and Writing IFSP Outcomedsinar was attended by over 50 individuals
representing 13 of 15 local plograms. Participants were asked to complete a gast/ey about the webinar.
Below is a summary of the survey results from the 32 respondents. The majority of webinar participants
reported that the webinar was beneficial to the them in further understaigda number of the core areas
identified in Figure 2 below.

Figure 2: Percentage of Participants Reporting
the Webinar Helped Them Understand Social Emotional Development

97%
94% 94%

91% 91%
88%
I I l =

t I NBy i QaSotidkdmstiorfaly” Role of an early  Infant mental ~ Trauma and its Culturally sensitiveHow to write IFSP

socialemotional development for interventionist as it health. impact on child practices related to outcomes that

development of children ages birthpertains to social- development for social-emotional address social-
their child. to three. emotional children ages birth development. emotional
to three. concerns.

The majority of survey participants for each webinar reported that they gained skills to implement the training
concepts at their local El programs.

1 88%: Reported gaining skills to implemém training into their job
1 78%: Reported gaining skills to implement the training into their role as a program administrator

Baby Watch examined BTOEPorts for Activity 1Qo analyze IFSP outcomes among children from culturally
diverse backgrounds. Bessessing cultural diversitgxamining the data for 202Z019using demographic
variables captured in BTQTeé® increasing number of children had at least one s@rradtional IFSP outcome.
The percentage of culturally diverse children with at least @mwasemotional outcome increased to 74% in
2018, higher than those of neculturally diverse backgrounds.

As shown in Figure BTOTS data indicates that children from culturally diverse backgrounds have IFSPs with at
least one outcome written to addressocialemotional development at similar rates to their noalturally

diverse counterpartsThis suggests that as we increase our efforts to increase understanding ofesnoisinal
development, improve efforts for sociamotional assessment and IF@Rcomes for all early intervention

children in Utah we are also impacting our SiMR population as well. As our SiIMR population is children from
culturally diverse backgrounds, Baby watch plans to continue to improve culturally relevant practices and
resources.
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Figure 3: 201:2019 SociaEmotional IFSP Outcomes
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BTOTS data shows a slight decrease in the number of IFSPs witleismtiahal outcome from 2018 to 2019.
Thisdecrease may be due the fact that sociaemotional outcomes are a recommended but not required by

Baby Watch. The decrease may asggest slippage in provider practices after the 201&iten monitoring

activities. Baby Watch continues to educate providers about the importance of writing IFSP outcomes to addres
socialemotional concerns.

Plans for Next Year
For 2020, the Baby Wat@nd SSIP Assessment Work Group has prioritized several activities:

1 Develop data queries to examine soeahotional concerns at time of referral, the methods and frequency of
socialemotional assessment, and the frequency of seerabtional IFSP outcomegitten for children from
culturally diverse backgroundshis activity will help inform future improvement activities, including T/TA,
parent and provider documents, monitoring to further support meeting our SiMR.

1 Examine trends in children who fail t@monstrate progress in the sociotional domain, based on BTOTS
child outcome reportingBTOTS child outcome reporting for 2020 will be impacted by the use <f BDI
use for entry and exit scores/here historically the COS was usBdby Watch wikxplore BTOTS data for
socialemotional domain assessment scores in 2020rrent barriers include the BTOTS database houses
domain scores on a different server than readily accessible and would need further developments in order
for this information in tls detailed manner to be accessible.

1 Analyze provider use of socrinotional assessment tools before and after the rollout of Recommended
SocialEmotional Screening & Assessment Tdotsiment and accompanying trainingis will be done by
selectirg target dates and analyzing the data to determine effectiveness of the guidance. SSIP Assessment
Work Groupwill be utilized in determining what the appropriate timeframe to analyze willkgicipated
challenges to this would be examining how much tsheuld be allowed to pass prior to examining data to
determine if practices have changed. Local EI programs have differing professional development processes
and capacities to incorporate changes. Challenges to implementing the guidance at each |augaiaat prill
affect the data results.

1 Continued collaboration with the Interagency Coordinating Committee (ICC) to increase stakeholder
involvement.

1 Utilize SSIP Assessm&iork Groupin continuing the Plan, Do, Study Act Cycle to determine what has been
W2NJ Ay3Z YR gKIFG FdzidzZNB AYLINR@GSYSyida I NB ySSRSR
stated in Activity 4.
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B2. Professional Development Strand

Data on Implementation and Outcomes
The Baby Watch team made substantial progressiplementation and evaluation of the Professional
Development Strand in 2019. The SSIP Professional Development Work Group convened throughout the year
LINE GARS 2y32Ay3 AyLlzi 2y dzZJRFGSa G2 .lFoeé 2 (RDKQa
CKA& adGNIyR O2yiGltAya 'y 20SNBASg 2F .loeé 21 i0KQa
improvements. The original goals of the Professional Development Strand are stated below.

Outcome Type Description \
Shortterm BWEIRNill haveUtah standards that align with DEC/CEC national standards.
Shortterm BWHP will enhance the existing CSPD syststablishan orientationfor all new

providerslinked to thenew standards which include areas addressed in this SSIP
around: altural competency socialemotionalassessment and practicefamily-
centeredservices(FCS),autine-based mtervention (RBI), family engagement, and
relationshipbuilding.

Shortterm BWEIP will enhance the existing CSPD system: estaldsdiching componerio the
credentialing system to support providers in implementing evideloased practices tc
meet the standards.

Shortterm BWEIP will enhance the existing CSPD system: establisidividualized credentialing
planfor handson learning including reseces component to the credentialing syster
to support providers in implementing evidenbased practices to meet the standard

Intermediate Early intervention providers access credential renewal training and learning
experiences based on the new standg by participating in aelf-assessment

Intermediate El providers implement evidendmsel practices to support families with thed K A f
development.

Intermediate Families will be empowered, motivated, and hawmanyopportunities to feel
succesBlzf Ay &dzLILR NI AY3d GKSANI OKAf RQa RS

Longterm Stateidentified Measurable Result (SIMR)

The SSIP Professional Developmé&fark Groupwas able to successfully move forward with many system
improvements in 2019. Lead by the Baby Watch CSPD Coordinator, the group gathered critical feedback from
LINEPANF Y& YR LINPOARSNEB lo2dzi GKS adNBy3adka FyR ¢S

Revisios to activities, timelines, data sources, and evaluation plans are updatedlim the following table.
¢CKS AYLINROZGSYSY(d &A0GNrGS3IASEAET AyOfdzRAY3I K2g GKSE& gA
RS LIA Ol SR Theyry af AcBoh (TaAR
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Improvement Plan
Steps to Implement Activities

Activities to Resources Owner(s) Timeline

Meet Outcomes

1. Create Utah A. Review the national DEC/CEC DEC/CEC CSPD Mar-June
standards standards and th&even Key Principle standards Committee 2017
of ElyR ' Gl KQa 2fR
committee identified areas Current UT COMPLETE
missing/needing improvement. standards

B. Adopt portions of DEC standards.

C. Committee and Provider Consortium
vetted and adopted the new

standards.
D. Embed new standards into provider
contracts.
E. Revise CSPD policy includes new
standards.
2.Create A. CSPD committee to review the new DEC/CEC CSPD June 2015
individual self standards. standards Committee
assessment as Current UT COMPLETE
component of the B. Create provider selissessment tool standards
new credentialing based on the new standards. ECPC self
system assess tools
3. Create A. Identify and finance a new platform foi Canvas CSPD July to Oct
orientation as supporting the online credential Learning Committee 2015
component of the training system. Management
new credentialing B. Create new web page to log intothe  System (LMS) COMPBLETE
system platform to access the orientation.

C. Create online training neials to Local El 2019
include assessment that allows them t  program new In Progress
move on; mandatory field hire training
opportunities. materials

4.Create a A. Create a subcommittee for designing El coaching CSPD May 2015
coachirg system the CSPD coaching component. materials from  Committee June 2015
as a component  B. Review existing El coaching materials other states Aug2015

of the new used by other states. Sept 2015
credentialing C. Secure assistance from TA Center National TA May 2016
system (national support). assistance COMPLETE

D. Develop thecontent of the coaching
training, forms, and processes. 2019

E. Pilot the coaching process and forms, In Progress
making revisions based on feedback
from pilot participants.

5.Train coaches Initial onlinetraining rollout has a-part Baby Watch CSPD Sept2015
and keep them audience: coaching Committee to-Bec2016
updated. A. Newly hired providers earning an Ear  curriculum:

Intervention credential for the first time.  classroom and Programlevel 2019

B. Veteran direct service providers, also  online training  training teams In Progress

earning an Early Intervention credential.  delivery

C. Veteran direct service providers who

earned a credential in former CSPD

system.
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Activities to Steps to Implement Activities Resources Owner(s) Timeline

Meet Outcomes

6. Develop and A. Develop instructions. Baby Watch CSPD Aug2015
communicate B. Announcements and invitation to coaching Committee ONGOING
instructions for training at Grantee and 1G@eetings. curriculum:

how providers Programlevel 2019

can access the BTOTS CSPD training teams In Progress
system to update features

credentials.

Activity 1: Create Utah Standards
This activity has been successfully completed.

Activity 2: Create individual self -assessment asa component of the new credentialing system
This activity has been successfully completed.

Activity 3: Create orientation asacomponent of the new credentialing system
The Baby Watch team maintained the ioel Early Intervention Specialist (EIS) credential training experience
throughout 2019, and was able to successfully transition from the 2016 Early Intervention Specialist online
course to a 2020 course with updated content and training materials. Durgéar, the following technical
and process improvements were made:

1 Designing and rolling otihe Early 1 Expanding the Canvas course offerings to includ
Intervention Specialist 2.0 courgeased optional training on a range of topics
on feedback fronthe work group, 1 Makingonline quizzeswvailable in PDF format for
program managerand coaches non-native English speakers

1 Providing a comprehensigaby Watch 1 Requiring longerm direct service providers
Glossary & Acronynmdocument available gAGK2dzi ol OKSf 2NNna RS:
in Canvas and on the Baby Watch websi credential requirements in 2020

1 Inviting employees to renew credentials 1 Encouraging employees to document profession.
ahead of schedule using the redesigned development hours in gager detail in the BTOTS
Early Intervention Spmalist2.0training Professional Development tab

2020 GLOSSARY & ACRONYMS

Baby Watch Ead

i Barly Interention Program
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